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We work within complex, living 
systems........unpredictable & difficult 
to change......



Whole Systems Approach: Identifies & 
links disparate components of systems, 
assesses the nature of links and 
relationships.....



Mental Model Challenges





...deepest set of beliefs about how the 
world works.....how do we develop into 

shared ideas?

Driven by agents of change....all of you!!



Working together….building 
relationships & shared values.............



Infant Children and Young People’s 
Transformational Change Programme







Any Questions?


