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We work within complex, living
systems........ unpredictable & difficult
to change......




Whole Systems Approach: Identifies &
links disparate components of systems,
assesses the nature of links and
relationships.....




Mental Model Challenges

EVENTS

PATTERNS

UNDERLYING STRUCTURES

MENTAL MODELS

Iceberg... Seeing What’s Below the Surface
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Events

What happened?
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~What ‘s been happening?
What are the trends?
What changes have occurred?

Struc’:.lre of the System
A
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What has influenced the patterns? “
(e.g. policies, laws, physical structures)
What are the relationships among the parts?

Learning

Mental Models

What assumptions, beliefs, and values
do people hold about the system?
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...deepest set of beliefs about how the
world works.....how do we develop into
shared ideas?

Driven by agents of change....all of you!!



Working together....building

relationships & shared values.............
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together NHS
Our purpose N, e/
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& Arran

Infant Children and Young People’s
Transformational Change Programme

» Poor health & social outcomes

» numerous comprehensive strategies and plans
» Develop methodology to join the dots

» Align areas of work which appeared disparate.
» Programme Board to develop Work streams.

Caring Safe Respectful



£ ¥ intant, Children
& Young People’s

“Workang with parners fo delver change scross thess idenfiffied promty areas”
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Adverse Childhood Experiences Profile

Background to ACE's

The theory of Adverse Childhood Experiences (ACEs) emerged from an initial study
which uncovered a link between obesity and childhood sexual abuse. These initial
findings led to the development of a much larger study involving 17,337 patients. This
larger study documented several key types of ACEs which are associated with increased
risk of poor outcomes, these key ACEs are outlined below.

Primary Adverse Childhood Experiences
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The results from this study documented that 64% of participants had at least one of the
above ACEs. The findings also demonstrated that those who had experience of four or
more ACGE’s were at particular risk of poor health and social outcomes, some of the key
findings are documented below.

Outcome of ACE's

Associations with
Heart Disease,
Cancer,
Respiratory
Diseases,
Fractures & Liver
Disease

2to4Times
Increased Risk of
Smoking, Poor
Seli-Rated Health,
Multiple Sexual
Pariners & STI's

15 Times
Increased risk of
being physically

inactive and/or
obese

41012 Times
Increased Risk of
alcoholism, drug



, B Working together to achieve the healthiest life NHS
Our Purpose_ possible for everyone in Ayrshire and Arran et vl
Ayrshire
& Arran
‘ € |nfant, Children
| & Young People’s
Transformational Change Programme
Any Questions?
Ouryalues
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