Evidence Based Strategic Planning

Training & Consultancy Services

www.safercommunitiesscotland.org

SCSN provides a range of training and consultancy services around
evidence based strategic planning, bringing our knowledge and
expertise directly to you, at your place of work or preferred meeting
venue. The services we currently offer include;

Evidence Based Strategic Planning Partner Brief

This half day course provides and introduction to evidence based
strategic planning, targeted as partnership members. It aims to
support full partner buy in to the principles and processes that are
required to develop an evidence based strategic assessment.

Duration: 2 day
Cost: Free (members), £300 (non-members)

Evidence Based Strategic Planning Modules 2-4 Training
This training covers;

. Basic analytical principles within evidence based strategic

planning

° Principles and methods such as inferences and horizon
scanning

. Cross cutting themes and how they impact on community
safety

° The current CSP priority setting model and the processes of
developing recommendations and action plans

° Performance measures within a community safety context

. Developing evidence based strategic plans

Duration: 3 days
Cost: £1,500 (members), £3,000 (hon-members)


http://www.safercommunitiesscotland.org/

Project Planning
Assist in the development of a project plan/ terms of reference, data
collection and other planning documents.

Cost: £200 (members), £1,000 (non-members)

Horizon Scanning
Undertake horizon scanning on behalf of CSP with local input

Cost: £1,000 (members), £3,000 (nhon-members)

Priority Setting

Prepare matrices for priority setting day and guidance documents
etc. using information in the strategic assessment.

Facilitate priority setting day. Provided summary of discussion
points and following consultation with lead officer send out
proposed priorities to attendees.

Cost: £750 (members) £2,000 ( non-members)

For all our bespoke training packages, it is the responsibility of the host
organisation to supply a suitable venue and catering.

To find out more about our consultancy services,
please contact us on 0131 2257778
or email info@scsn.org.uk
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